
REPORT / RECOMMENDATION 

To: 	Park Board 

From: Ann Kattreh 

Parks & Recreation Director 

Date: 	December 9,2014 

Subject: Park System Strategic Plan Focus Group 

Action Requested: 
None. Discussion only. 

Agenda Item #: VI.B. 

Action p 

Discussion N 
Information 0 

Information / Background: 

The purpose of the focus group meetings, like the one the Park Board will participate in, will be to identify 

strengths, future needs, major issues, and opportunity areas for the system to ensure that the master plan 

addresses them. This will be an interactive dialogue with each of the Park Board members and the Park 

Board as a whole. Terry Minarik from Confluence and Jeff Bransford from Pros Consulting will facilitate this 

agenda item. 

The focus group schedule for next week is as follows: 

Tuesday. Dec. 9  

8 — 9 a.m. 	 Athletic Associations 

9:30 - 10:30 a.m. 	School Staff and Community Ed 
II a.m. — noon 	Athletics 
I — 2 p.m. 	 Arts 
2:30 - 3:30 p.m. 	Environment 
4 — 5 p.m. 	 Businesses 

Wednesday, Dec. 10  
8 — 9 a.m. 	 Park Maintenance 
9:30 - 10:30 a.m. 	Neighborhoods 
II a.m. - noon 	Staff — Department Directors and Managers 

1 — 2 p.m. 	 Civic Groups 
2:30 - 3:30 p.m. 	Recreation Facility Managers, Recreation Supervisors and Administrative Staff 

4 — 5 p.m. 	 Boards and Commissions 
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